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Record results and 
investments

THE MANAGING DIRECTOR

Koda enjoys one record-breaking year after another. In 
2013 the turnover reached yet another record high at 
EUR 103 million, leading to massive distributions. The 
results for 2013 represent an 8 per cent increase com-
pared to the results for 2012, and at the same time Koda 
succeeded in keeping the costs of administration at a 
historically low level. Managing Director Anders Las-
sen is very satisfied with these results and now aims to 
invest in order to ensure continued growth.

In 2013 Koda was able to pay out more money to all rights 
holders than ever before, including music publishers, 
members, and other collective rights management soci-
eties.

Koda’s total income for 2013 came to EUR 103 million, 
which is a EUR 8 million increase compared to the income 
generated in 2012.

To provide some context for these figures, the 2003 turn-
over was EUR 53 million, meaning that Koda has almost 
doubled its turnover within a decade.

”The results for 2013 are very satisfactory and see us reap-
ing the rewards of our keen focus on improving efficien-
cy in recent years. In the past, increases in income were 
matched by corresponding increases in costs, but we 
have broken this trend: we are proud of the fact that we 
have been able to maintain costs at a steady level while 
experiencing a very considerable increase in income.

Anders Lassen, Managing Director of Koda, 
presents record-breaking results: for the 
first time ever the annual income generat-
ed exceeds EUR 100 million, and he has set 
new targets for 2014. 
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This has enabled us to push our administrative expense 
rate down to an historically low level, putting our rate 
amongst the most advantageous amongst all the collec-
tive rights management societies in the world,” says An-
ders Lassen, Managing Director of Koda

In 2012 the administrative expense rate fell below 10, and 
in 2013 it plummeted to just 9.1 per cent.

Searching for new sources of income
However, Anders Lassen emphasises that one should look 
beyond the simple figures.

”It is important to keep in mind that we are paying out 
more and more to the rights holders. Baseline growth is 
a more important parameter for us than a low administra-
tive expense rate in itself. The excellent results for 2013 
enable us to pay out more money than ever before, and 
that is the most important thing for us. We have been put 
on this Earth to ensure that songwriters, composers, and 
their music publishers can generate fair incomes for them-
selves. We want to keep costs firmly in check, but on the 
other hand we should beware of false economies where 
we scrimp and save ourselves to death: that is why we in 
2014 will make certain investments, i.a. in order to collect 
more money for rights holders from background music. 
Over the course of the last couple of years we have cast a 
wide and finely meshed net out across restaurants, cafés, 
and shops, and in 2014 we will allocate further resources 
to this task, approaching potential clients with good ar-
guments about why they should use music to generate 
greater value. Background music is one of the basic busi-
ness areas that Koda has made a living from in decades, 
and we should not forget this in all the excitement about 
the income generated by new technologies,” says Anders 
Lassen.

For Koda’s current success is very much due to the fact 
that media consumption has exploded; we are paying for 
more music and entertainment on mobile devices such as 
smartphones and tablets.

Koda’s total income 2004-2013

Koda’s expenses 2004-2013
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Culture promotes growth
”In any industry the sources of income will shift and change 
over time, and within the music industry there has been a 
dramatic shift away from business-to-consumer (B2C) to-
wards business-to-business (B2B). B2C denotes the share of 
music that is bought directly by consumers, e.g. a CD from 
a record company. Such sales have decreased greatly, while 
B2B sales have increased greatly. Examples of B2B sales in-
clude rights sold by Koda to everything from TV networks to 
hairdresser’s salons. We benefit from the fact that music has 
crept into every corner of our everyday lives: music is fea-
tured on a vastly growing number of TV stations, streamed 
via mobile phones, it is on social media, in advertisements, 
in films, etc. However, in 2013 Koda also saw major growth 
within the field of concerts. This fact demonstrates that the 
much-discussed “experience economy” is a real factor – and 
one whose importance is on the rise. The Danes increasingly 
set out to enjoy unique experiences such as concerts, festi-
vals, shows, theatre, and film,” says Anders Lassen.

He points to how the total number of jobs within the EU has 
fallen since the onset of the credit crunch in 2008, but that 
employment within the creative sectors has risen within the 
same time span.

The fight for copyright
”The experience economy is part of what we will make a liv-
ing from in the future. The realm of culture is not simply a 
fragile niche that depends on lots of public-sector funding. 
The creative sectors also help generate jobs, profits, exports, 
and growth. We are striving to introduce this mindset to pol-
iticians who have previously seen the creative sector as a 
“victim industry”. I feel that our efforts to set such a positive 
agenda are making good progress. Hopefully, the end result 
will be that politicians will take steps to safeguard copyright. 
Without copyright our members will no longer have a viable 
way of generating an income; their foundations for making 
a living would be eroded. For this reason Koda is very active 
within e.g. GESAC, which fights for copyright, and we pres-
ent our position in Denmark and Brussels on a regular basis. 
In fact, we may have greater influence within that field than 
the small size of our country would suggest,” says Anders 
Lassen and continues:

Koda’s administration costs 2004-2013



”We hope for continued growth in 2014. It is very 
difficult to make predictions that reach any further 
than that, for huge potential pitfalls are lurking in 
the universe inhabited by Koda. Reality can shift 
and change drastically almost overnight with new 
changes in legislation and technology. EU is revis-
ing copyright legislation, and this may have a tre-
mendous adverse effect on us if file sharing is made 
legal or if the EU changes the rules for cable TV. 
However, we have learnt to stay alert. We are in the 
eye of the storm when the technological, social, le-
gal, and political winds of change are blowing, for 
they all affect us directly,” says Anders Lassen.

Improved public image
Since Anders Lassen became Managing Director 
in 2010, the public image of Koda has undergone 
a change: the barometer used to point to “stormy”, 
but now it points to “fair”. In the years preceding 
Anders Lassen’s appointment, an external consul-
tant concluded that Koda’s image amongst the gen-
eral population was rather like that of Darth Vader.

”Polls show that our image – within the media and 
the general population alike – has taken a marked 
turn for the better within the last two years. We may 
not quite be Luke Skywalker yet, but we are striv-
ing to become a kind of Yoda figure,” says Anders 
Lassen jokingly, referring to the wise mentor in Star 
Wars who helps the hero succeed:

”If there is a general positive attitude towards Koda’s 
work, then we have an excellent starting point for 
setting up good agreements and for gaining polit-
ical support. Some collective rights management 
societies hold the view that you cannot be popular 
and create results at the same time. I believe that 
our success proves that claim wrong. I hope that 
our growing popularity is due to the fact that we 
have joined the music industry as such, and that 
we are reaching out to those who have traditional-
ly been regarded as our opponents, e.g. the record 
companies. We cannot and should not simply lurk in 
our own corner, optimising our own particular field 

– rather, we should jointly work to create an even 
bigger cake, making the slices bigger for everyone,” 
says Anders Lassen, who wants to maintain Koda’s 
position as one of the world’s best collective rights 
management societies.  

More efficient IT development
”We need to be so if we wish to continue to rep-
resent music publishers and foreign collective 
rights management societies, who of course have 
the opportunity to licence rights directly without 
involving the local collective rights management 
society. Most of the rights holders we pay money 
to live outside of Denmark, and in 2013 we made 
record-breaking distributions to recipients abroad; 
a total of approximately EUR 50 million. We focus a 
great deal of attention on the fact that everyone has 
the right to receive correct and accurate payments 
regardless of whether they live in Denmark or else-
where, and we are continually working to make us 
attractive to international rights holders. In addition 
to our great growth we also have one of the world’s 
lowest administrative expense rates amongst all 
collective rights management societies, and even 
if you include our cultural contributions in that ex-
pense we still offer one of the very lowest admin-
istration expense rates on a global level. We also 
feel that we have reached a number of targets that 
make us better equipped to carry out licensing in 
Denmark than the international rights owners – and 
that we can handle back office processing of works 
at lower costs than they. We have successfully en-
tered into a highly satisfactory Nordic collaboration 
on IT development with TONO (Norway) and Teosto 
(Finland): the Polaris project saves costs by having 
us develop and run systems jointly. We have also 
launched a new collaboration with the international 
repertoire database ICE, and we have great expec-
tations for this. We are committed to being a collec-
tive rights management society that is modern and 
ready to change – and which accommodates the 
rights holder’s desire for accurate and rapid distri-
butions at the lowest possible cost. We are here for 
the rights holders’ sake. Not the other way around,” 
says Anders Lassen.
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Koda continues to change
THE CHAIRMAN

Koda has undergone a very positive transformation 
over the course of the last three years, says the chair-
man of the Koda Board of Directors, Niels Mosumgaard, 
who is pleased to see massive streams of revenue being 
generated for the artists who create the music. Most 
recently, the cultural contributions have been mod-
ernised and the distribution of funds has been made 
more transparent.

”The Board of Directors has gotten a breath of fresh air,” 
says Niels Mosumgaard, who was appointed new Chair-
man of Koda and was joined by four other new members 
of the nine-person Board in 2013.

”To me, obtaining an overview of all the complex details 
in the Koda organisation involved quite a steep learning 
curve. But the process has been exciting, and I think we 
have enjoyed excellent co-operation – within the Board 
itself and between the Board and the management. In 
2013, the management and staff of Koda have done ab-
solutely sterling work. Enthusiasm runs high in the day-
to-day work, and performances are at maximum strength. 
We continue to follow the strategic direction established 
three years ago when Koda got a new managing direc-
tor. Our objectives are to maximise efficiency and to 
create more value for members and customers, and we 
have been successful in this regard, achieving historic re-
sults. Koda has a record-low administration cost rate and 
a record-high turnover, which of course yields large pay-
ments for rights holders. We are quite simply amongst the 
world’s leading collective rights management societies,” 
says Niels Mosumgaard.

”Koda must be the obvious choice because 
we are the best, the most cost-efficient, 
and the most forward-thinking,” says the 
chairman of Koda, Niels Mosumgaard.
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Historic change of direction
”Sadly, the final wording of the directive was de-
layed to such an extent that we did not have the 
opportunity to prepare a proposal for changing 
our Articles of Association at the annual gener-
al meeting in 2014. So we hope and expect this 
to be adopted in 2015 instead, and at that year’s 
annual general meeting we will present our plans 
for a new distribution set-up,” says Niels Mo-
sumgaard, who expects to see significant chang-
es.

”We are well on our way with the work on simpli-
fying the principles of distribution. Administra-
tion should be made less costly and more trans-
parent,” explains Niels Mosumgaard.

The Board of Director’s major overhaul of Koda’s 
distribution principles means that it will be much 
easier for rights holders, music publishers, and 
other collective societies to see exactly where 
their income comes from.
 
Political clout
”We have an tradition for investing 10 per cent 
of Koda’s income in cultural contributions, i.e. on 
support for a wide range of cultural initiatives. 
Those cultural contributions will still be used for 
e.g. international collaboration on co-writing and 
networking meetings and will help Koda fight the 
battle for copyright, which is currently under 
heavy bombardment from the so-called pirate 
parties, multinational corporations, and forces 
within the EU. 

In this context the societies of composers play a 
major part, for they are the composer’s mouth-
piece and advocates within the realms of nation-
al and international politics, and they represent 
the music creators and their interests in all rele-
vant contexts,” says Niels Mosumgaard.

In addition to being the chairman of Koda he is 
also the head of the Danish Songwriters Guild 
(DPA), and within this setting he is active in the Eu-
ropean Composer & Songwriter Alliance, ECSA. 
He is also part of the London-based working 
group of the Global Repertoire Database (GRD), 
which aims to ensure that all musical works are 
registered with full accuracy.

A huge project
”The vision is to create a truly global repertoire 
database that provides an authoritative answer 
to the question of who owns what shares of the 
musical works. This is of tremendous importance 
when repertoires are licensed digitally across 
national boundaries, and several different music 
publishers and collective rights management so-
cieties are brought into play at the same time. 
The objective is to register the right percentag-
es that determine all authors’ shares in each in-
dividual work. Bringing all actors on board is a 
huge undertaking, but we hope to go live from 
2016,” says Niels Mosumgaard.

He also takes pleasure in the fact that Koda’s 
members continue to grow ever more profes-
sional, and that the message of how the experi-
ence economy can drive growth is finding sym-
pathetic ears.
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“A new study demonstrates that the Danish music contributed EUR 
938 million to the Danish economy last year. If we want that market 
to continue to grow – and if the creative industries are to help boost 
the economy – this requires dedicated commitment from political 
decision-makers. First of all they should safeguard our copyright so 
that Koda’s members receive payment when their music is played on 
the radio, on TV, in films, on websites, etc. In this respect it is tremen-
dously important for us that Koda recently entered into a groundbreak-
ing agreement with YouTube – a place where copyright anarchy has 
reigned supreme until now, threatening to erode the principle of pay-
ing to use music,” asserts Niels Mosumgaard, who takes an optimistic 
view of Koda’s future if the society can continue to adapt to the rapidly 
changing realities.

“These years, our main challenge is to ensure that Koda remains the 
place to go to have your music rights managed in the best way pos-
sible, for the digital distribution of music means that everything flows 
rather more freely now.  The rights holders can decide for themselves 
where their rights should be managed. Koda must be the obvious 
choice because we are the best, the most cost-efficient, and the most 
forward-thinking of the bunch. That is why are busily working with steps 
to promote efficiency, modernisation, co-ordinating IT solutions at a 
pan-Nordic level, and investments,” says Niels Mosumgaard.

Koda’s Board of Directors: 
From the left: Susi Hyldgaard 
(DJBFA), Tine Birger Chris-
tensen (DMFF), Peter Littauer 
(DMFF), Niels Rønsholdt (DKF), 
employee representative 
Jens Visby, Maj-Britt Kramer 
(DJBFA), Niels Marthinsen 
(DKF), Jacob Morild (DPA) og 
chairman Niels Mosumgaard 
(DPA). Missing in the picture: 
Ole Dreyer Wogensen (DMFF). 
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Streaming goes from 
strength to strength

MEDIA ANALYSIS 2014

Koda’s most recent study of media consumption shows that almost one 
in three Danes is now a frequent user of one or several of the major music 
streaming services. It also shows that streaming is enough to satisfy many 
consumers’ need for music, leading to a corresponding drop in their pur-
chases of music. Danes are generally keen to get things for free, but an in-
creasing number of users now pay for streaming services to ensure that no 
advertisements interrupt the flow of music.  

Since 2010 Koda has carried out several studies of Danish media consump-
tion. These studies provide us with a clear image of the rapid developments 
taking place within the music scene, of which Koda itself is obviously a part. 
The most recent Koda study was carried out via a YouGov panel in February 
of 2014, and it is clear to see how the growing digitalisation is causing radical 
changes to the music market, but also that many of these changes have, from 
Koda’s point of view, several positive traits.

Streaming has become well-established with Danes
In 2010 the Danes were largely unaware of the concept of streaming. TDC Play 
had only just launched a streaming function as part of its revolutionary new 
subscription service, and WiMP (Wireless Music Player) was still only available 
to consumers who had their telecommunication subscriptions with Telenor. A 
lot of water has streamed under the bridge since then: Now, the Danes have 

Facts about streaming in Denmark

- 25  % of the Danish population stream music every day

- 16  % of Danes stream music on an ongoing basis throughout the day 

- 52  % of the Danish population stream music every week. 
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access to a wide range of user-friendly streaming services, and this definitely 
affects our behaviour when it comes to listening to and using music.

One in four Danes stream music every day, and more than half of us stream 
music on a weekly basis.

If you ask the youngest audiences, streaming has become an everyday source 
of music for more than half of them: no less than 61 per cent of the 12-17 year-
old respondents stream music every day.

Just a few years ago music streaming was a largely unknown concept to the 
average Dane, but our studies show that Danes soon embraced the new tech-
nology and now use it as a matter of course. For example, one in three Danes 
is now a frequent user of one or more of the major streaming services: 30 per 
cent of all respondents state that they listen to music via Spotify, TDC Play, 
and/or WiMP “every day” or “often”.

Streaming changes consumer behaviour
Generally speaking, streaming causes consumers to change their behaviour. 
In the Danish market consumers state that using a streaming service prompts 
them to listen to more music and to discover more new music. However, the 
fact that they have access to millions of tracks online also often means that 
consumers no longer buy music on CDs or via services such as iTunes.

What does streaming mean to users?
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Knock-on effect
35 per cent of all the Danes who stream music also discover music they did not know 
before – and this figure is almost 50 per cent if we consider only users of the major 
streaming services. Almost all of them (93 per cent) return to their new discoveries/
artists to investigate their music in greater detail – and for one-third of those who find 
new music on the streaming services their encounter with a new artist becomes a 
lasting relationship. Indeed, no less than 31 per cent state that they revisit their new 
discoveries to a “great” or “very great” degree. 

Such new discoveries made by streaming-eager Danes also has another knock-on ef-
fect: for more than one in three, the discovery of new music leads to other purchases, 
too: 34 per cent of all respondents state that their discovery of new music has prompt-
ed them to buy music, concert tickets, or merchandise featuring the artist in question.

Full selection, great audio quality – and preferably free
When Danes select a music service the most important parameter for them is that the 
service must offer access to all music, that the audio quality is good – and that the 
service is free. They are less interested in whether the artists who write and play the 
music are in fact paid. Only 16 per cent of all respondents put emphasis on that last 
point. However, there are reasons for cautious optimism. For back in 2010 only one in 
ten respondents emphasised this point, meaning that the relative share of Danes for 
whom this question is important has gone up by 60 per cent.

New discoveries lead to additional purchases
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If you ask the Danes to choose the single most important point, getting their mu-
sic for free remains their main concern. Fortunately, our studies show that in spite 
of this fact more and more Danes are in fact opting for subscription-based music 
streaming services.

More consumers pay for their music
Even though the Danes are very fond of the “free” option when choosing how they want 
to listen to music, our data shows that an increasing number of Danes are actually pay-
ing to use one or more music services online.  Now, a total of 16 per cent of respondents 

When choosing a music service I look for...

Number of paying users
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state that they pay for access to one or more online music services, and while this figure 
may not seem overly impressive it nevertheless shows progress: it means that the relative 
share of Danes who pay for access to one or more music streaming services has risen by 
45 per cent since September of 2012 – and no less than 23 per cent over the course of 
the last year alone.

Ownership is becoming irrelevant 
Within the span of very few years smartphones have gone from being very rare to 
become common property: these days three out of four Danes carry a smartphone in 
their pocket or purse, according to the latest figures from the market research firm 
YouGov. And Koda’s most recent studies certainly confirm that this has an impact on 
the Danes’ media habits: Now, 60 per cent of all Danes use their mobile phones to 
listen to music. Just a year ago this was only true of less than half of us.

Overall, the opportunity to listen to music on the move has become more important 
to us. One in three Danes tell us that they prefer a mobile, handheld device when lis-
tening to music. This is to say that mobile phones and mp3 players have replaced the 
computer and the CD as the Danes’ preferred music media.

Streaming is the new MTV – but radio is still important
Since 2010, when music streaming became available to all, streaming has become a 
major source of new discoveries for Danish music lovers – making it a major compet-
itor to traditional media in terms of discovering new music. Our most recent figures 
show that for 22 per cent of us, the last time we discovered a new favourite track we 
did so via a streaming service or social media such as Facebook, which is linked to 
Spotify. Streaming services constitute the second most important source of discov-
ering new music for the Danes, whereas the influence of TV in particular is waning.  
Young people are a step ahead of the rest of the population as far as the streaming 
services’ impact on discovering new music is concerned: even back in 2010 stream-
ing services was their key source for discovering new music. And since then stream-
ing services have left traditional media far behind in this respect: Almost every other 
15-year-old (43 per cent) has found their latest favourite song via a streaming service 
or a social medium such as Facebook. For purposes of comparison, the radio is only 
the source of new favourite songs for 16 per cent of this age bracket.
Generally, however, radio continues to be the most important source for discovering 
new music. Almost half of us (48 per cent) state that we last discovered a new song/
track that we really like while listening to the radio. So while radio may be losing some 
of its importance, radio airplay remains the most direct route to audiences for most 
musicians, songwriters, and artists. 
 
The study was carried out in co-operation with the market research firm YouGov. A total of 1070 CAWI in-
terviews were carried out in February of 2014, covering Danish respondents between the ages of 12 to 64.
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More money to rights 
holders abroad

MONEY ACROSS BORDERS

Almost two thirds of Koda’s total distribution is sent to 
rights holders abroad. The money flows to the rights 
holders through collective rights management soci-
eties who have entrusted these rights to Koda in Den-
mark. The distribution has even increased by 8.3 per 
cent from 2012 to 2013.

The flow of money from Koda to rights holders represent-
ed by collective rights management societies abroad is 
growing ever larger. Koda’s total result for 2013 showed 
an impressive increase of 8 per cent. This is reflected in 
the payments made by Koda to members of other rights 
management societies, which amounted to an increase 
of 8.3 per cent. Even though Denmark is a small country, 
Koda’s efficient administration and high market penetra-
tion enables us to send no less than EUR 49.6 million on-
wards to rights management societies abroad.

The payments distributed to rights management societ-
ies abroad account for no less than 60% of Koda’s total 
distributions in 2013. As is evident from Koda’s lists of the 
most frequently played songs on Danish radio stations, 
more than half of those works come from abroad; this is 
in keeping with the general listening habits in Denmark, 
where most of the music consumed is made outside of 
Denmark.

Payments to sister societies

Distribution: Koda-members and others



Annual Report 2013  MONEY ACROSS BORDERS  17

EUR 19 million to and through STIM
The Swedish rights management society STIM re-
ceives more than a third – approximately EUR 19 
million – of Koda’s payments to societies outside 
of Denmark, making it Koda’s largest single recipi-
ent of its kind. The main reason for this is that many 
multinational music publishers use a membership of 
STIM to cover all of the Nordic countries, including 
Denmark. This is to say that a great deal of the mon-
ey sent by Koda to STIM is passed on to music pub-
lishers outside of the Nordic countries.

The second-largest recipient of distributions from 
Koda is PRS (UK), which received EUR 11.4 million in 
2013, and this represents an increase of almost 20 
per cent from 2012 to 2013. Looking at Koda’s distri-
butions to societies abroad, PRS is followed by the 
American organisations ASCAP and BMI.

Denmark has always been a music-importing coun-
try, and it is hardly surprising that we listen to a lot 
of music from English-speaking countries such as 
UK and USA. In total, the distributions to PRS and to 
and through STIM account for 63 per cent of Koda’s 
total distributions to foreign collective rights man-
agement societies.

Payments to sister societies

Distribution: Koda-members and others

Top played foreign composers 
in Denmark 2011
Top played foreign composers 
in Denmark 2012
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Top played foreign composers 
in Denmark 2011
Top 20: Distributed to and received 
from other societies
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Top played foreign composers 
in Denmark 2011

Top played foreign composers 
in Denmark 2011

Top 10 in 2013 on commercial radio

Top 10 in 2013 on public radio



Annual Report 2013 TOWARDS NEW OBJECTIVES   20

Towards new objectives 
after record results

DEPUTY MANAGING DIRECTOR

Koda has a new home – but the strategy remains un-
changed. Koda has relocated to modern, more musi-
cal settings, but the management is not about to take a 
breather or rest on its laurels after the record-breaking 
results of 2013. Deputy managing director Gorm Arildsen 
promises to continue to keep costs well in check, and he 
and his employees are aiming to see even more increases 
in the income generated in 2014.

Koda is changing a great deal these years.

Those changes have created record-breaking growth year 
after year, a more efficient organisation, and now Koda has 
changed its physical setting, too.

Koda has moved to a brand-new, modern setting in a new, 
attractive part of town right by the harbour of Copenhagen. 
The move represented the end of an era as Koda left its 
long-standing home in Landemærket in the heart of Copen-
hagen.

Musical interior
”Koda and the authors’ societies can now be found under 
one roof at the new address, where we have state-of-the-art, 
practical premises with open-plan offices and good meet-
ing facilities. One alternative would have been to renovate 
our old domicile at Landemærket, which had become too 
large, unwieldy, and impractical for our purposes. However, 
extensive renovations would have proven too expensive for 
Koda, and it is better to free up those resources and put 
them to work instead of letting them be tied up in bricks and 
mortar,” explains deputy managing director Gorm Arildsen. 

A busy man on the property market in 2013: 
Deputy managing director Gorm Arildsen 
has worked hard to find Koda’s new home. 
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Income: Internet and on demand

He was the person responsible for finding Koda’s new 
home, and the result is a four-storey domicile decorat-
ed with plenty of references to the world of music on its 
walls, ceilings, and floors.

Target: EUR 107 million
Koda’s IT solutions also underwent an upgrade in con-
nection with the relocation: the desktop computers were 
replaced by laptop units, allowing all employees greater 
flexibility in their work. This ties in well with the overall 
Koda strategy on steps to promote greater income and 
efficiency, a zero-growth policy on costs, and efforts to 
generate greater value for members, music publishers, 
customers, and the music scene in general.

”We have met those goals in 2013: once again our turn-
over has reached record-breaking heights, allowing us 
to distribute approximately EUR 103 million in payments 
to our members, music publishers and other collective 
rights management societies. This far exceeds our ex-
pectations. The largest portion of that money – approxi-
mately EUR 50 million – is being paid out to stakeholders 
abroad. We have increased our turnover without spending 
any more money. But this does not mean that we will be 
resting on our laurels. Major challenges continue to lurk 
ahead, and there is still much that we can do now. In 2014 
we aim for a turnover of more than EUR 107 million (DKK 
800 million). We must increase our growth, continue to 
become ever-more efficient, and carry out developments 
concerned with issues of service and job satisfaction,” 
says Gorm Arildsen.

Nordic co-operation
In 2013 Koda successfully streamlined its resources, 
thereby freeing up 15,000 man-hours. This was achieved 
by i.a. improving the Koda web portal “My Koda” – which 
the members use for notifications and reporting – and 
by optimising Koda’s internal systems. Gorm Arildsen 
has also trimmed down the organisation, eliminating two 
managerial positions.
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”The facts we are facing is that new tasks continue 
to arrive every day. To resolve those tasks we can 
do two things: we can either hire more people, or 
we can make our processes more efficient, there-
by releasing resources for other uses. In 2013 we 
successfully managed to do considerably more 
work while maintaining the same level of resource 
expenditure. This allowed us to free up a lot of 
time for the Polaris Nordic project; a very fruitful 
collaboration with our Nordic sister companies 
TONO in Norway and Teosto in Finland. With this 
collaboration we enjoy considerable economies 
of scale, which in effect makes us the sixth-largest 
collective rights management society in Europa. 
Most recently, Polaris just signed a contract with 
the repertoire database ICE. That collaboration 
enters into effect in 2015, and in the long term 
it will help make our data processing even more 
efficient, ensuring that our members get exactly 
the payment they are entitled to when their music 
is used. It makes perfect sense for us to have our 
database continually updated by a single, reliable 
partner,” says Gorm Arildsen.

Huge rise in streaming
The streaming services that have arrived in recent 
years are a huge factor in the tremendous de-
mands now made on Koda’s data processing, for 
the listeners explore even the most obscure nooks 
and crannies of a music repertoire comprising 
several million works. And Danish consumers are 
keen users of services such as Spotify and WiMP 
(Wireless Music Player).

”At this point, more than a million Danes regularly 
use music streaming services. This means that “In-
ternet and on demand” has accounted for the big-
gest relative growth in our turnover for 2013. The 
increase within the area from 2012 to 2013 was no 
less than 40 per cent, bringing our total income 
from this particular field up to EUR 8.7 million. 

We expect to see continued growth over the 
course of the next two to three years; after that 
point this type of music consumption will proba-
bly reach a plateau. Another major breakthrough 
in 2013 was that fact that we finally entered into 
an agreement with YouTube. During the period af-
ter that agreement was signed we saw an influx 
of several thousand members, so we have also 
reached historic heights by exceeding 40,000 
members,” says Gorm Arildsen.

Have come far
Given that Koda’s administration cost rate of 9.1 
per cent has reached a record low amongst col-
lective rights management societies worldwide, 
the time is ripe for Koda to make investments:

”We have upgraded with two new employees in 
general licensing, and we are running all-new sales 
campaigns we have never tried before. We are al-
ready good at approaching those who use music 
and asking them to pay. But now we also approach 
those who are not using music, encouraging them 
to do so in the future. Yes, times are hard for shops 
these days, but they may prove even harder if 
they choose to cut back on music. Studies have 
shown that music which is carefully aimed at the 
shop’s demographic can help establish the right 
mood and create added value, and we continue to 
spread this message. Whenever the message hits 
home, the extra income generated is sent straight 
on to the rights holders,” says deputy managing 
director Gorm Arildsen.
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The battle for copyright 
grows fiercer

DIRECTOR OF LEGAL AND INTERNATIONAL

Copyright is facing increasing pressure on many fronts, 
but Koda is having great success defending it. In Den-
mark and internationally.

”Copyright is currently under increasingly great pressure. 
It is under attack on many fronts, and this requires us to 
respond forcefully if Koda is to continue to generate value 
for its members,” says Jakob Hüttel, Director of Legal and 
International at Koda.

According to Jakob Hüttel the battle to defend copyright 
is fiercer now than it was 10 to 15 years ago, making it 
necessary to put a very keen edge on all arguments when 
Koda speaks on behalf of members and publishers, for ex-
ample in Brussels.  

Today, creators of music face a motley crew of opponents 
who benefit from eroding the rights holders’ opportunities 
for making a living. The Pirate Party has gotten candidates 
elected to the European Parliament. Their activists send 
a barrage of emails to our politicians. They rage against 
copyright, and the party is finding sympathetic ears with-
in parts of the political system. Large multinational corpo-
rations try to present copyright as a hindrance to growth. 
And criminal Internet pirates make vast amounts of mon-
ey on advertising as they offer films and music via web-
sites hidden behind constantly changing links, making it 
very difficult to track down the masterminds behind them.

Entering the fray
The good news is that Koda and the organisation’s allies in 
the battle for copyright are in fact achieving good results 
in the struggle, and that Koda is very successfully in mak-

Jakob Hüttel, Director of Legal and Interna-
tional in Koda, spearheads the efforts when 
Koda fights to defend copyright.
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ing its arguments heard in Denmark and internationally.

Koda repeatedly argues that copyright generates value – for the 
artists themselves, of course, but also indirectly for society in 
general through the many jobs generated within all creative in-
dustries.

”What is more, Koda is part of RettighedsAlliancen (“The Rights 
Alliance”), a unique collaborative organisation where the Danish 
creative industries have rallied their forces to defend copyright 
and fight against organised piracy. RettighedsAlliancen cele-
brated several successes in 2013; for example we have persuad-
ed the Danish telecommunications companies to block user ac-
cess to the illegal streaming service Grooveshark. Another very 
positive note was struck when Koda was able to close a deal with 
YouTube for the first time ever in 2013,” says Jakob Hüttel, who 
works diligently to put Koda in the vanguard of the international 
struggle for copyright.

Share with care
”In Denmark we have helped, via the RettighedsAlliancen, to 
devise the ‘Share With Care’ campaign, a joint communica-
tion initiative against illegal file sharing. The initiative has been 
launched by Rettighedsalliancen, the telecommunications in-
dustry, and – very importantly – the Danish Ministry of Culture. 
We are very pleased with the information efforts directed against 
organised frauds. We are also pleased to see that several Danish 
parties now support a so-called IPR task force, which will sup-
port the enforcement of authors’ rights on the Internet. It would 
do no good to anyone to have the individual, local police pre-
cincts be solely responsible for carrying out investigative work 
on the scale and level of complexity that organised copyright 
infringements require. We need a central unit that can focus on 
Internet crime, just like the ones seen in other countries,” says 
Jakob Hüttel.

The copyright battle is also making waves in the European Union, 
which wishes to “modernise” copyright with initiatives:

”We have entered this process with an open mind, and we are 
eager to help find solutions that make things simple for consum-
ers and make it easy to approach and handle copyright matters. 
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Sadly, however, the process seems to be as much about multina-
tional corporations who wish to pay as little as possible for rights. 
If the politicians opt for a populist approach with no care for rights 
holders, they run the risk of starving copyright to such an extent 
that rights holders can no longer make a living. This would also have 
the sad knock-on effect of stunting cultural growth, meaning that 
many potential jobs and workplaces within the creative industry will 
never come to pass. There have been EU advocates of legalising file 
sharing, but this would completely ruin the market for legal music 
services such as Spotify, and rights holders would have their liveli-
hood destroyed. We present our case and arguments to politicians 
and officials in Denmark and Brussels. We are also active within the 
international umbrella organisations for authors’ societies GESAC 
and CISAC, and within the European Commission’s initiative Licens-
es for Europe, where modernising copyright is on the agenda,” says 
Jakob Hüttel.

Clear rules
He emphasises that Koda takes a very positive and flexible view of 
political initiatives to improve the activities of collective rights man-
agement societies, making it easy for members, music publishers, 
and customers to clearly see what is being done and how much it 
costs.

”The European Commission and the European Parliament have ad-
opted a directive on collective rights management, and we accept 
it with open arms. The directive sets out a uniform framework for 
how collective rights management societies should work in Europe. 
Rights management must be better. Now, we have clear guidelines 
on transparency and good governance for all collective rights man-
agement societies throughout the EU, and Koda already meets the 
vast majority of the requirements laid down in the directive. One of 
the consequences will be that the distribution rules become easier 
to understand, and we welcome this initiative, too. Indeed, Koda’s 
Board of Directors is currently busy working on changes within this 
field. We welcome greater transparency, and in fact the adjustments 
may even prove to make our own administration easier, dovetailing 
perfectly with Koda’s ongoing, extensive, and successful strategy 
to promote efficiency in our organisation. This strategy is one of 
the key reasons why Koda achieved record-breaking results in 2013 
and a new historically low administrative expense rate of just 9.1 per 
cent. This puts us at the very top amongst all the collective rights 
management societies in the world, and we hope that this makes 
Koda the obvious choice for any author looking to have their rights 
managed,” says Jakob Hüttel.
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Closer to the publishers 
– and to our members
In 2013 Koda has listened attentively to a range of wish-
es put forward by members and music publishers, and 
many of those wishes are granted by Anne Sophie Gers-
dorff Schrøder, who is head of the Koda Publisher and 
Member Service department.

“We shouldn’t try to guess what our members and music 
publishers want. We should quite simply ask them and ad-
just our activities to reflect their wishes and needs. Hav-
ing said that, we must always remember that Koda’s core 
business is to collect and distribute payments in the opti-
mum fashion, so our main emphasis will continue to focus 
on that.”

That is the strategy for Koda’s efforts within member and 
publishing services, according to Anne Sophie Gersdorff 
Schrøder.

After having already worked for Koda for six years, in 2013 
Anne Sophie Gersdorff Schrøder took over an all-new po-
sition as head of Koda’s Publisher and Member Service. 
The new position reflected Koda’s wish to promote more 
extrovert, proactive efforts within this field.

The new boss has a very clear picture of what the mem-
bers and publishers would like to see, for in late 2012 Koda 
commissioned a highly ambitious and comprehensive 
analysis amongst these rights holder groups.

Anne Sophie Gersdorff Schrøder, head of 
Publisher and Member Service at Koda, 
strives to anticipate and accommodate 
what publishers want.

HEAD OF PUBLISHER AND MEMBER SERVICE



”Very satisfied”
“The study shows that our members rank us highly in 
terms of their satisfaction. A total of 80 per cent state that 
they are “very satisfied” or “satisfied” with Koda.  As far as 
the large music publishers are concerned, they are highly 
efficient enterprises who are mainly interested in – and 
have stringent demands on – our management of their 
income and data. They need a lot of detailed information 
about the distribution of payments, and this group of 
members accounts for a considerable part of our income. 
Quite naturally, this means that we must accommodate 
and anticipate their needs and demands; for example, we 
must be ready to offer additional advice and assistance 
from Koda’s specialists on issues relating to documen-
tation and distribution of payments,” says Anne Sophie 
Gersdorff Schrøder. 

She has become the key go-to-person in Koda when mu-
sic publishers need to have specific questions resolved.

”Koda is constantly evolving, and we are always striving 
to streamline our organisation and make it as efficient 
as possible, thereby distributing higher payments to all 
rights holders: members, music publishers and other 
collective rights management societies alike. And in our 
distributions we send more money abroad than ever be-
fore. We hold the world record as far as national market 
coverage is concerned, and we receive very accurate re-
ports and notifications from our customers. This gives us 
unique opportunities for making accurate distributions. 
And we are constantly seeking to become even better,” 
says Anne Sophie Gersdorff Schrøder.

The Koda analysis mentioned above clearly demonstrated 
that the members are even more diverse in nature than 
ever, so the things they want from their collective rights 
management society can vary greatly in scope.
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Number of members

Works in the Koda database
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Individual wishes
“New members expect high-quality service as far as the dis-
tribution of payments and work notification is concerned, 
but at the same time they would like help with establishing 
networks and gaining insight into the music industry. We 
clearly see that the further our members have progressed in 
their career – and the more successful they are – the more 
their needs focus exclusively on our ability to collect and dis-
tribute payment as efficiently as possible,” says Anne Sophie 
Gersdorff Schrøder.

In 2013, the services for members included information 
meetings on radio, live performances, the Internet, and film. 
These events all drew large crowds; approximately 130-160 
members attended each meeting.

”Generally speaking, we organise fewer meetings than be-
fore, but the ones we do organise are presented in larger 
settings, are wider in scope, and hopefully even more rele-
vant to our members,” says Anne Sophie Gersdorff Schrøder, 
who also focuses attention on ongoing communication from 
Koda.

”We know that our members and music publishers are keen 
to see news about Koda’s activities, so we make sure that 
we keep them informed about the agreements entered into 
by Koda – and to let them know what we have on offer for 
them via our newsletters. Our objective is to make Koda the 
best collective rights management society in the world, and 
this requires us to work with the international music publish-
ers in a very, very serious manner. We have excellent insight 
into the business models they navigate by. Keywords in this 
regard are transparency and the ability to handle adminis-
tration and distribution in the best and most cost-efficient 
manner.”

Koda’s Publisher and Membership Service department also 
works on evolving Koda’s online service, and this has yielded 
tangible results.
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Focus on My Koda
”We are continually developing our website so that our members can find 
relevant information about Koda and the music industry – presented in 
a simple, straightforward manner. What is more, for many members the 
“My Koda” website is their primary interface with us, and they – very rea-
sonably! – expect to be able to use the site to handle all their business: 
submitting notifications of works, reporting concerts, get an overview of 
the payments distributed to them, and see where the money comes from. 
We regularly upgrade our online platforms to offer the best service pos-
sible. The number of users of “My Koda” continues to grow, and we aim 
to enable members to handle all standard transactions via “My Koda”; 
this will enable us to free up considerable resources to the benefit of all 
members. In 2013 we put a great deal of effort into getting new members 
to use the site as quickly as possible. As soon as new members join Koda 
they will receive an email with a guide on how to get started”, explains 
Anne Sophie Gersdorff Schrøder.

Koda’s Publisher and Member Service
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Cultural contributions: 
Investing in goodwill
Koda uses its cultural contributions to support the mu-
sic industry in general, making it stronger and more 
professional. This will in turn generate more income for 
Koda and, hence, for rights holders.

Ten per cent of all income generated by Koda is set aside 
for cultural contributions. These funds are used to pro-
mote a vibrant, high-profile music scene, thereby helping 
to put copyright issues on the political agenda.

We regard the cultural contributions as an investment 
in goodwill – both amongst political decision-makers 
and amongst our own members. This helps us establish 
a good framework for entering into the best possible 
agreements, safeguarding the distribution of payments to 
rights holders.

Thus, the cultural contributions are very important in 
terms of enabling Koda to retain its high profile and good-
will amongst the general public, opinion-makers, and de-
cision-makers. In recent years the public image of Koda 
has undergone a dramatic turn for the better, and Koda 
ranks in the absolute top as regards our ability to generate 
value for rights holders.

CULTURAL CONTRIBUTIONS

Cultural contributions 2013

The figure shows how the cultural contribu-
tions from 2012 were distributed in 2013.



Cultural contributions 2013
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In support of culture – not social aid
At the same time Koda has one of the lowest administra-
tive expense rates of all the collective rights management 
societies in the world – even if you include the funds allo-
cated to cultural contributions.

Some of the cultural contributions are used to support 
songwriters/composers: to publish new music, for work 
grants, international co-writing, etc. Cultural contribu-
tions are also used to support and keep afloat very pop-
ular festivals and music events that help create unique 
experiences and retain audiences’ interest in music. Koda 
supports the international SPOT festival for upcoming acts 
as well as the Roskilde Festival, the Danish Music Awards, 
and Spil Dansk Dagen (“Play Danish Music Day”).

None of the funds are used as social aid or for retirement 
schemes/pensions. All allocations are used to support the 
music scene, and full transparency surrounds every item.

To us at Koda, the use of cultural contributions is not just 
about supporting the music scene and its artists direct-
ly. Cultural contributions also represent an investment 
in promoting and exposing the value of music in a wid-
er sense, thereby reinforcing our good reputation, which 
in turn paves the way for good agreements and, hence, 
greater profits for members. For all these reasons the 
cultural contributions are an important part of the efforts 
made to preserve and strengthen the high degree of prof-
itability Koda currently enjoys.

Cultural contributions: The four 
member societies’ expenditure in 2013

The figure shows how the cultural contribu-
tions from 2012 were spent in 2013 by the 
four member societies.
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“I have been a Koda member for more than 10 years, 
and I feel very confident about having them manage my 
rights as a lyricist. The funds that Koda have sent me 
throughout my career have helped establish the stabil-
ity that allows me to create. Being paid is also a sign of 
appreciation; it means that your music has done well. 
That is a great feeling.”

PHOTO: We:Made

- Medina

“Year by year, Koda is becoming an increasingly large 
and increasingly important organisation as market 
shares shift away from e.g. record sales to general 
synchronisation. For all us mere mortals – composers, 
writers, and producers – the market can seem very 
complicated and difficult to get a grip on, but Koda 
handles it all in a thoroughly professional and functional 
manner. Having been acquainted, for better and worse, 
with countless collective rights management societ-
ies around the world there can be no doubt that I am 
deeply grateful to Koda. Their support is invaluable, and 
in my experience their contribution is the single most 
important factor for continued growth within the scene 
for emergent creative talent. If Koda were a woman 
I would have asked her to marry me long ago (and I 
would probably have been refused!)”

Pressephoto
- Steffen Breum

Artists on Koda
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“Koda is quite indispensable to everyone who makes a 
living out of making music. The fact that there is such a 
huge set-up to take care of collecting our money makes all 
the difference for us as songwriters; it would be impos-
sible for us to keep track of the many winding roads that 
allow money to trickle down to us from concert venues, 
radio stations, cafés, shops, and other public entities and 
places that use our music in their everyday work. We’d like 
to thank Koda for their huge efforts!”

Pressephoto

- Kira

“In an age where the ways of making money from 
music are in a state of great upheaval, Koda feels like 
a safe haven; something stable you can count on! 
We think it is important to not take Koda for granted; 
we all need to rally round them and make sure that 
Koda continues to have strong support so that they 
can protect and take care of our rights.”

PHOTO: Tommi Rønnqvist

- Donkey Sound (Pharfar & Fresh-I)



“I have been a Koda member for 30 years. Koda is doing 
magnificent work, and I am proud that Denmark has one 
of the most efficient collective rights management soci-
eties in the world. From live music to radio, film and TV 
to YouTube and Spotify: Koda works to ensure that their 
authors can still make a living in a difficult and change-
able market, and I really don’t know what we’d do without 
them. The payments from Koda have saved my bacon 
more than once when Christmas, the summer holidays, 
the rent, or the taxman reached out their greedy hands. 
Regardless of whether you play your music live or on the 
radio, TV, in the cinema or on YouTube and Spotify, you 
couldn’t do it without Koda. It would not be wrong to say 
that Koda ensures that we still have a professional music 
scene in Denmark.”

PHOTO: Lars Daniel Terkelsen

- Halfdan E

“The songs are our very own foundling 
children and busy little bees. And Koda 
looks after them. At night, and when we are 
sleeping ... “

PHOTO: Martin Damt

- Allan Olsen
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